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Opportunity
Profile

Director, Community Services,
Programs & Evaluation



Who We Are (& Qb it Missione

BEHELD.BELOVED.BELONG.

Ark Aid Mission is a community-driven organization dedicated to

supporting individuals experiencing homelessness and deep

poverty. Through essential services such as meals, shelter support,

advocacy, outreach programs and many more, we provide both

ijmmediate relief and long-term pathways toward stability and
ignity.

Rooted in compassion and respect, our work extends beyond
meeting basic needs—we strive to build relationships, restore hope,
and empower individuals to rebuild their lives. Every day, we serve
as a safe, welcoming space for those who need it most.

Beheld. Beloved. Belong.



Our Model of Care
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Welcomed. Seen. Healing. Growing.
Responded To. Any door. Any time. Finding Home.

Warm welcome
Immediate support
Safety & relief

Anyone can access any part of this
model, on any day, wherever they
are in their journey.

Giving back

Finding home

Connection at your pace
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2025 Impact

@ 289,991 Mealsserved

Safe nights of
rest provided

33,731

Unique individuals
served*

9 1,614

116

People successfully
housed

Total service
interactions

¥ 396,713

**Via HIFIS; not including individuals who have chosen to stay anonymous

Known. Valued. In Relationship.
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Reciprocal care
Vision & hope

Our Mission

Serving with love, to provide nourishment,
foster hope, and work together to create
the journey home.

Our Vision

All people are beheld, beloved, and belong!

Our Values

Through the Creator’s love, we commit to:

e Respect & Dignity
e Community & Inclusion
e Integrity & Stewardship

Community & purpose

Life skills & growth
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The Director, Community Services, Programs & Evaluation serves
as the organizational authority on program design, execution, and
impact at Ark Aid.

Reporting directly to the Executive Director, this senior leadership
role sets the strategic vision for a comprehensive continuum of
care, ensuring all services are rooted in the organization's faith-
based values and the core conviction that every individual is
Beheld, Beloved, and Belongs.

Tasked with balancing operational rigor with deep compassion, the
Director is responsible for developing, evaluating, and scaling an
evidence-informed, replicable housing and community
development framework. By overseeing two critical Program
Managers, establishing robust data-driven evaluation metrics, and
cultivating strategic sector partnerships, the Director elevates Ark
Aid’s model of wraparound care, positioning the organization as a
premier thought leader and reference point for serving highly
marginalized populations in London and beyond.



Key Responsibilities

Program Strategy, Vision and Model of Care

¢ Strategic Direction: Define and scale the strategic vision for Ark Aid’s
full program portfolio in alignment with community needs, mission,
and organizational capacity.

e Model of Care: Own and continuously deepen the relational, trauma-
informed, harm-reduction, and faith-grounded framework across all
service touchpoints.

¢ Service Excellence: Set organizational standards for what Beheld,
Beloved, and Belong looks like in daily practice, holding staff
accountable to high-quality care.

¢ Innovation & KPIs: Identify community service gaps to recommend
evidence-informed pivots, while establishing outcome-based KPIs that
measure true mission impact.

Housing & Community Development Strategy

e Continuum of Care: Develop a coherent, Ark-specific strategy that
integrates shelter, life stabilization, housing, and community belonging
into a replicable model.

e Strategic Logic: Connect emergency and transitional services to long-
term housing stability, ensuring a clear progression pathway for
participants.

¢ Cross-Functional Alignment: Collaborate with housing partners and
Operations to co-design service frameworks alongside physical
housing developments.

¢ Inclusive Design: Engage lived-experience advisors, sector experts,
and community partners to keep the voices of those served at the
center of program design.

Program Evaluation, Evidence and Continuous Improvement

¢ Evaluation Framework: Own the organizational evaluation strategy,
defining data collection, analysis, and how findings drive high-level
strategic decisions.

e Evidence-Based Practice: Lead the implementation of research-
informed service models, testing program efficacy against
measurable community outcomes.
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Key Responsibilities
Program Evaluation, Evidence and Continuous Improvement

e Continuous Learning: Translate evaluation data and sector research
into strategic insights, embedding active learning cycles into the
management culture.

e Thought Leadership: Champion evidence-driven impacts to the Board
and funders, while pursuing research partnerships to position Ark Aid
as a sector leader.

Community Partnerships & Strategic Presence

e Ecosystem Positioning: Determine Ark Aid’s strategic role in London’s
community service ecosystem to maximize collective impact and
system-level change.

e Strategic Alliances: Build and sustain high-value partnerships with
healthcare, government, Indigenous-led, and faith-based organizations
to extend care reach.

e Sector Advocacy: Represent Ark Aid in sector collaborations and
government working groups to shape local homelessness policy and
funding strategies.

e System Integration: Act as the main liaison ensuring programs
seamlessly integrate into coordinated access systems and upstream
prevention initiatives.

Staff Capacity, Training and Communities of Practice

e Capacity Strategy: Identify and build the specialized knowledge,
clinical rigor, and reflective skills required by frontline staff serving
marginalized populations.

¢ Training Framework: Oversee a staff development curriculum
anchored in trauma-informed care, harm reduction, cultural humility,
and crisis response.

e Communities of Practice: Establish structured internal learning
communities to share knowledge, deepen practice, and reduce
frontline isolation.

e Workforce Wellness: Champion psychological safety, reflective
supervision, and compassion fatigue supports as vital structural
investments for the workforce.




Key Responsibilities
Leadership Development and Organizational Culture

e Management Coaching: Directly develop and coach the Program and
Life Stabilization Managers to confidently own their portfolios and
contribute to strategy.

¢ Talent Pipeline: Identify and cultivate emerging leaders within the
program portfolio to build robust internal succession pipelines.

e Mission-Driven Culture: Foster a workplace culture rooted in servant
leadership, mutual accountability, and the living expression of
organizational values.

e Staff Empowerment: Empower teams to take ownership of their
practice, leveraging their unique expertise and lived experiences to
improve services.

Operational Oversight and Strategic Collaboration

¢ Financial Stewardship: Hold ultimate oversight of program portfolio
budgets, managing resources sustainably and approving major financial
decisions.

¢ Policy & Risk Management: Develop and maintain strict program
policies, practice standards, and delivery frameworks to mitigate risk
and ensure quality.

¢ Executive Collaboration: Partner with the Executive Director and
senior leadership to align programming with the broader strategic plan
and housing developments.

e Operational Compliance: Collaborate with Operations on shared
priorities (HR, data systems, facilities) while ensuring full compliance
with all grant and funder agreements.
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Required

e Education: Degree in Social Work, Community Development, or related field
(Master’s preferred); or equivalent executive experience.

e Leadership: 8-10 years in program management/community development,
with 3-5 years at the Director level leading strategy and multi-team
portfolios.

e Capability: Proven success in program design, evaluation, and coaching
managers to lead rather than managing tasks.

e Sector Expertise: Deep knowledge of trauma-informed care, harm reduction,
and service delivery for highly marginalized populations.

e Mission Fit: Active commitment to Christian values, with the ability to sign
and uphold the Ark Aid Statement of Faith.

e Compliance: Valid driver’s license and a clear Vulnerable Sector Check.

Preferred

e Credentials: RSW designation, graduate degree (MSW/MPA), or PMP
certification.

e System Knowledge: Familiarity with London’s shelter system, Housing First,
HIFIS, coordinated access, and Built for Zero.

¢ Methodologies: Experience with logic models, theory of change, collective
impact frameworks, and systems-level advocacy.

e Learning Systems: Background establishing internal communities of practice
or peer learning frameworks.



Mission Integrity: Model Ark Aid’s faith values at the leadership
level, embedding mission integrity into every program,
partnership, and strategic decision.

Strategic Reporting: Maintain transparent, timely, and evidence-
based reporting on program outcomes to the Executive Director
and Board of Directors.

Governance & Policy: Uphold organizational policies, privacy
regulations, and confidentiality agreements while ensuring
program policy frameworks remain current and compliant.

Senior Leadership Engagement: Actively participate in senior
leadership planning, strategic reviews, Board committees, and
sector-wide professional development

Ethical Compliance: Maintain full compliance with Ark Aid's
conflict of interest policy, ensuring disclosure of any personal or
financial interests.




What We Offer (& Aok Gid Tigsion

BEHELD.BELOVED.BELONG.

« Competitive Compensation: Salaried position starting at $89,000
(commensurate with experience).

o Comprehensive Benefits: Full health, dental, and wellness benefits program.

o Work-Life Balance: Generous paid vacation and time-off allotment.

e Executive Leadership: A high-impact role guiding the strategic direction of a
rapidly growing organization.

e Meaningful Impact: The opportunity to directly transform community
services and shape the future of housing stability in London.

@ hr@arkaidmission.ca arkaidmission.ca e 519-667-0322 @ @ArkAidMission
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